2019 Best Value Conference Agenda
Date Day 0: Monday, Jan 14th Day 1: Tuesday, Jan 15th Day 2: Wednesday, Jan 16th Day 3: Thursday, Jan 17th
Personal Application IMT/Industry Structure The Best Value Approach Case Study / Application
7:30-8:30 Registration / Breakfast Breakfast Breakfast
Key Note (8:30 - 9:00): The Next Generation
Key Note: Reducing cost: Information, i
Key Note: History and Future of the Best y . ucing ¢ . ! of Information V\./orkt?rs
Expertise, and Effectiveness. (Dr. Jacob Kashiwagi)
8:30-9:40 Value Approach . .
. . (Dr. Dean Kashiwagi with Staples and
(Dr. Dean Kashiwagi) Green Planet 21) (9:00 - 9:40): The Vendors Advantage
(Jolanda and Pascal)
IMT, th *P ti I
' € *Developing . reven l.ng (9:40 - 10:30): BV Application:
Foundation of . Selection Phase Complexity \ .
9:50-10:40 Expertise ] . A Vendor's Perspective
Best Value (Jacob K (IsaacK.) (Simplicity) (Canon Group)
(Isaac K.) ' (Jacob K.) P
10:40 - 11:00 Break Break Break
KSMs, the Key t
> the e,y © *Accepting Reality Clarification *The Origin of BVA L . .
Understanding . L. An Application to Project Planning
11:00-11:50 (Life of Peace) Phase Principles . .
People (Dr. Jacob Kashiwagi)
(Jacob K.) (IsaacK.) (Jacob K.)
(Isaac K.)
12:00 - 1:00 Early Registration Lunch Lunch Lunch
Key Note: BVA Purchasing Language and | Key Note: Vendor Centric Approach: The | BVA FAQ, Selection " . .
. R TTT Discussion:
1:10 - 2:00 Process BVA Mechanism and Clarification Clarification Ph
(Dr. Dean Kashiwagi) (Knutson Construction) (IsaacK.) arification Fhase
Bonus Session:
. - The Industry
Family Application . . . . . BVA FAQ, Weekly . .
. . . Structure *TTT Discussion: Execution Phase *TTT Discussion: . *TTT Discussion:
2:10-3:00 (Kashiwagi Family) j . Risk Report .
and Standards Preparation (IsaacK.) Selection Phase (Isaac K.) Execution Phase
(Isaac K.) '
3:00 - 3:20 Break Break . .
Closing Remarks / Mixer
3:20 - 4:30 IMT Exam BVA Exam
End of Day End of Day End of Day End of Day
04:30 CIB and License Holders Meeting
- The regisration table is located outside, in between the Galleria and Encantada conference rooms (towards the front of the hotel).
- Friday, Jan 18th : The Train the Trainer Exam and IMT/PIPS Retakes will be from 8:30 - 12:00pm (Breakfast at 7:30).
- Breakfast is provided Jan. 15th - 18th, Lunch is provided Jan. 15th - 17th.







