2020 Best Value Conference Agenda
i Day 1: Monday, Jan 13th Day 2: Tuesday, Jan 14th Day 3: Wednesday, Jan 15th Day 4: Thursday, Jan 16th Day 5: Friday, Jan 17th
Personal Application IMT/Industry Structure The Best Value Approach Part 1 The Best Value Approach Part 2 TTT Examination
7:30-8:30 Registration / Breakfast Breakfast Breakfast Breakfast
Expertise Reduces Cost Usin Delivery Systems That Require
The History and Future of the Best xpert! . . ,I & Very sy . . qul .
8:30 - 9:40 Value Aooroach is Automation Information and Automation Human Collaboration Brings Risk
T (DrpFI)Jean Kashiwagi) (Dr. Dean Kashiwagi with Staples [Leadership is Information Based]
' & and Green Planet 21) (Dr. Dean Kashiwagi)
IMT, the No Influence N Train th.e Tr.alner
. ] . . An Application to Examination
Foundation of Structure of Selection Phase |Using Information . .
9:50 - 10:40 Project Planning
Best Value Change (Dr. Isaac K.) (Dr. Jacob K.)
(Dr. Jacob K.) and
(Dr. Isaac K.) (Dr. Jacob K.)
10:40 - 11:00 Break Break Break IMT / BVA retakes
KSMs, the Key to BVA Project . .
,y Tidying Life and Clarification ) . Collaborating for Success with
Understanding ) Implementation .
11:00 - 11:50 a Project Phase . Best Value Project Management
People (Dr. Jacob K.) (Dr. Isaac K.) and Planning (Fred Bons)
(Dr. Isaac K.) ' ' ' ' (Dr. Jacob K.)
12:00 - 1:00 Early Registration Lunch Lunch Lunch End of Conference
BVA FA
BVA Purchasing Language and The Winning Team Assessment: We . e Discussion:
. Selection and -
1:10 - 2:00 Process win together! . Clarification
. . Clarification
(Dr. Dean Kashiwagi) (Jolanda Lempers) Phase
(Dr. Isaac K.)
i ication: The Indust
BVA Far’mly A.pp|IC¢?:ltI0n e Industry . . . . . BVA FAQ, Weekly . .
210 - 300 Kashiwagi Family Structure Train the Trainer | Execution Phase Discussion: Risk Report Discussion:
’ ' and Standards Discussions (Dr. Isaac K.) Selection Phase Execution Phase
(Dr. Isaac K.)
(Dr. Isaac K.)
3:00-3:20 Break Break
Closing Remarks / Mixer
3:20-4:30 IMT Exam BVA Exam
End of Day End of Day End of Day End of Day
Other 4:30 CIB Conference Meeting 5:30 Conference Dinner
- The regisration table is located outside, in between the Galleria and Encantada conference rooms (towards the front of the hotel).
- Breakfast is provided Jan. 14th - 17th, Lunch is provided Jan. 14th - 16th and Dinner is provided Jan 15th.






